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Part1 

1.Describe how you use the cycle of measurement, assessment, and improvement (see exhibit 2.1) to evaluate and make changes in your personal life.
           The cycles of measurement, assessment, and improvement are vital tools that help plan, organize and evaluate the possible future outcomes; one can apply this in personal life. One should reflect at his current point in time, assess his current situation as it currently is, noting where they've accomplished so far. Assessment is afterward done to analyze the status as it is, taking note of failure and acknowledging success. After review, one is able to discern what is healthy for them and what is not, moving forward to make life improvements.

2_ How do quality practices that originated in the manufacturing industry differ from the traditional quality practices of healthcare organizations?
           Traditional quality practices focused more on the organizational structures and the internal process and not paying that much attention to the product's quality. Manufacturing industries quality practices concentrate mostly on product quality. The emergence of quality control bureaus who check and ensure that manufacturers meet the required quality standard. 



3_ How would applying the core values and concepts of the Baldrige Performance Excellence Framework (Health Care) improve healthcare quality? (See critical concept 2.1.)
           This framework applied to health care system organizations and assured to give satisfactory results. It outlines the crucial issues that need addressing and helps organize the most suitable improvement techniques best for the organization. This specialization gives room for scrutiny in the proceses and allowing change where necessary. These concepts provide organization with the necessary guidelines on how to plan and make better decisions.

4. Consider the healthcare encounter you described in HyperDoc C1. If wasteful practices had been eliminated or steps in the process had been standardized, would you have had a different meeting? How would it have changed?
           Wasteful practices are weaknesses in any organization; they deter the quality of the whole organization process. If they are eliminated, they give good results, the process runs smoothly, and encounters are different. A slight change is capable of having a massive impact on the organization. A system that has weaknesses is prone to failure, it is easy for operations to fail or lack the required standards. A change is therefore necessary to account, assess and plan the structure of the instituition.





Part2 

1. Why are conceptual models of management processes useful for practicing managers?
           These models help reach the organization's goals and visions. It organizes the resources available, putting them to proper use for the betterment of the organization
2. Explain and illustrate the possible benefits of strategic management. What types of health care institutions may benefit most from strategic management?
1. It ensures that the institutions are healthy and adequately ready for the future. Institutions with strategic management are known to last for many years.
2. An increase in financial benefits based on the organized system of the institution acquiring maximum efficiency. Maximizing profits can be seen by organized institutions.
3. An organized management manages its institution, making better business planning and organization. Better health care is seen to be achieved when the management is organized.

All health care systems can benefit from strategic management; however, the ones who stand to gain the most are the big institutions as they will operate efficiently.

3. Compare and contrast the analytical view of strategic management with the emergent learning approach. Which is most appropriate for health care managers?
              The analytical view is based mostly on linear thinking, an organization through processes and development of sequences. The emergent model, however, relies on the innovation of new ideas and new approaches in leadership.
Both are advanced for health care managers for efficiency.
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